
                 
  

REPORT OF CHIEF OFFICER & DIRECTOR OF CORPORATE SERVICES 
16 NOVEMBER 2022 

WORKING HOUSEHOLDS’ FUND 
 

 
1. SUMMARY 
 
1.1 This is a Key Decision as the Council will incur expenditure or savings 

beyond the threshold agreed by the Council. 
 
1.2 The Council recognises the financial struggle many households are facing at 

the moment. It is therefore introducing measures to help those most in need 
of support.  

 
1.3 A Working Households’ Fund has been set up to support those working 

households in Council Tax Bands A to D, on income below the UK average 
earnings but not on means tested benefits and with savings of less than 
£3,000. Grants of £100 will be made to those applicants meeting this criteria. 

 
1.4 The Head of Finance, as S151 Officer, has delegated authority to determine 

any expenditure from reserves over £500k in consultation with the Leader. 
The cost of these measures is to be met from the Finance and Stability 
Reserve. This report therefore sets out the exercise of this delegation.  

 
2. RECOMMENDATIONS  
 
2.1 That, for the reasons set out in this report, the action taken to set up the new 

Working Households’ Fund, as detailed in Appendix A to the report, be 
endorsed. 

 
2.2 That the cost of the new fund be met from the Finance and Stability Reserve, 

as agreed under the delegation of the Head of Finance, in consultation with 
the Leader. 

 
T 
3. Background and Discussion 
 
3.1  With the current cost of living pressures, the Council has been looking to provide a 

practical response to support those residents of the Borough most impacted by the 
pressures.  

 
3.2 The Government has provided support to those households on the lowest incomes 

through the cost of living payments. However, the Council recognises that there is a 
new group of people who are being pushed into hardship through the increased costs 
of living. These are households who are in work and typically earning less than the UK 
average earnings but who are not eligible for the targeted government support. The 
Council has therefore set up a Working Households Fund to support Dartford working 
households who are above the benefit thresholds and who are struggling with their 
energy and food bills. 

  
3.3 Grants of £100 will be made to those applicants who meet the following criteria: 
 

 They must be liable for Council Tax in a property in bands A to D;  
 The property must be their sole or main residence; 
 The household income before tax and National Insurance for a single applicant 

must be below £31,447 (the average UK earnings) and for joint applicants, must 
be below £62,894. These figures exclude child benefit; 



               
 

 

 They must not have combined household savings of more than £3,000 at the date 
of the application; 

 They must not be in receipt of housing benefit, Council Tax Reduction or any 
means tested benefits. 

3.4 It is for the Council to identify which households are in most need of support and apply 
its discretion when identifying eligibility. 

 
The following are not eligible under the Working Households Fund as they should 
already be receiving the Government’s cost of living support: 

 
 Pensioners – most pensioners are entitled to the additional £300 top-up of their 

winter fuel allowance. Those pensioners on means tested benefits will also be in 
receipt of the £650 cost of living payment. Those pensioners on housing benefit or 
in receipt of Council Tax Support have also received £100 through the 
Government’s Household Support Fund. 

 Disability benefits’ recipients – those eligible for disability benefits will be entitled 
to the £150 disability cost of living payment. If they are on a low income, they may 
also be entitled to the £650 cost of living payment. 

 Means tested benefits’ recipients – those eligible for the following means tested 
benefits will be entitled to the £650 cost of living payment: 
 

o Universal Credit 
o Income-based Jobseeker’s Allowance (ESA) 
o Income support 
o Pension Credit 
o Child Tax Credit 
o Working Tax Credit 

 
3.5 A targeted communication will be sent to all households who are in Council Tax Bands 

A to D and who are not in receipt of housing benefit or Council Tax Reduction to advise 
them of the new Working Households’ Fund. 

 
3.6 Applicants who meet the eligibility criteria will then complete a simple online application 

form. Where an applicant is unable to complete the form online, they will be able to 
phone a dedicated grant number to speak to an officer who will help them complete an 
online application. 

 
3.7 The applicant will be required to submit a copy payslip and bank statement with their 

application. Where it is a joint application, payslips and bank statements will be 
required for both applicants. 

 
3.8 All applicants will be required to sign a declaration confirming that they have completed 

the application form truthfully. If it is established that a grant payment has been made 
incorrectly due to error, misrepresentation, or incorrect information being provided to 
the Council, the Council will seek to recover the amount paid.  

 
3.9 On receipt of the application, the Council’s Revenues and Benefits Team will check 

the property against their records to verify if the applicant is claiming housing benefit 
or Council Tax Reduction. Applications will then be assessed by a ‘grants’ team’ who 
will verify that the applicant(s) meets the criteria as set out at paragraph 3.3 above. 

 



               
 

 

3.10 Payment to successful applicants will be made by way of a Post Office voucher. 
Alternative payment methods will be agreed if the applicant cannot get to a Post Office. 

 
3.11 If an application is rejected, the applicant(s) will be able to write to the Chief Officer & 

Director of Corporate Services setting out why they feel their application should be 
approved. This will then be considered by a Discretionary Panel, comprising the Chief 
Officer & Director of Corporate Services, the Leader of the Council and the Deputy 
Leader of the Council.  

 
3.12 The Working Households’ Fund Policy is attached at Appendix A to this report. 
   
4 Relationship to the Corporate Plan 

 
This meets the Health and Wellbeing objective: to reduce overall health inequality in 
Dartford and to provide for a rich and varied quality of life. 

   
5 Financial, legal, staffing and other administrative implications and risk assessments 
 

Financial Implications 
 

Under the Finance Sub-delegations to Officers, the Head of 
Finance has delegated authority, to determine any 
expenditure funded from reserves in consultation with the 
Leader. The measures identified in this report will be funded 
from the Finance and Stability Reserve. 
 
The Council does not hold the data to be able to determine 
how many applications will be received under the Working 
Households’ Fund. It is known that there are approximately 
29,500 households in Council Tax bands A to D who are not 
in receipt of housing benefit or Council Tax Reduction. 
However, a number of these will be pensioners or households 
who exceed the income and/or saving thresholds. It is 
anticipated that the total spent on grants will not exceed £1m 
but there is sufficient in reserves if take-up of the fund 
exceeds this. 
 
The direct benefit accruing to the some of the Borough’s 
inhabitants from these measures is commensurate with the 
expenditure incurred. 

Legal Implications 
 
 
 
 
 
Public Sector Equality 
Duty 
 
 
 
 
 
Crime and Disorder 
Duty 
 

Under Section 137 of the Local Government Act 1972 (as 
amended), the Council has a discretionary power to incur 
expenditure e.g. through grants for purposes which, with 
reference to the subject matter of this report, bring a direct 
benefit to some of the Borough’s inhabitants. 
 
These measures are aimed at supporting those above the 
benefit thresholds who are struggling with the increased cost 
of living. A Customer Access Review has been completed and 
is shown at Appendix B and 
https://www.dartford.gov.uk/equality-diversity/customer-
access-reviews 
 
None 

https://www.dartford.gov.uk/equality-diversity/customer-access-reviews
https://www.dartford.gov.uk/equality-diversity/customer-access-reviews


               
 

 

Climate Impact 
Assessment 

There are no climate implications from these proposals. 

Staffing Implications The IT Team have developed the grant application form. The 
Benefits Team will check whether the applicant is in receipt of 
housing benefit or Council Tax Reduction. This will only take 
a minimal amount of time. Admin staff from across the 
Council, who currently work part-time, have been given the 
opportunity to work overtime to help process the grant 
applications. Other staff from Customer Services and the 
Community Services team will help with the grant processing. 

Admin Implications As above, staff have already been identified to process the 
applications. Payment will be made via Post Office vouchers. 

Risk Assessment There is a risk of fraudulent claims, however checks can be 
made to confirm the property is in bands A to D and that the 
claimant is not on housing benefit or Council Tax Reduction. 
Copy payslips and bank statements will need to be submitted 
with the application to verify income. However, there is a 
small risk that applications will not be completed truthfully. If 
it is established that a grant payment has been made 
incorrectly due to error, misrepresentation, or incorrect 
information being provided to the Council, the Council will 
seek to recover the amount paid. The Council will consider 
taking legal proceedings against individuals who claim grants 
they are not entitled to.  

  
6 Appendices  

 
Appendix A – Working Households’ Fund Policy 
Appendix B – Customer Access Review 
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